Integrating
Sustainability

Dr Sue Snyman

Wilderness Safaris: Group Sustainability Manager
IUCN WCPA Tourism and Protected Areas Specialist Group: Vice-chair and Communities & Heritage Working

Group Coordinator
SADC TFCA Tourism Community of Practice: Chair

318t January 2018



What Is sustainability?
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How can you Iintegrate sustainability?







Community: Understanding and engaging stakeholders
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Community: Integrating culture

Avoiding commodification
Mutual respect

Managing expectations
Respecting cultural heritage,
access and resources




How are products set-up/built

Environment




Environment: How are products managed




Sustainability: Monitoring, evaluating and reporting
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Components that lead to success

* Engaging with and involving communities in
decision-making

* Understanding and measuring impacts on local
communities

« Ensuring that there is an association between
benefits received and the associated tourism
product

* Investing sustainably in social welfare and local
development projects

« Growing local multipliers through capacity
building, skills training, etc.



Enabling factors

« Commitment to engaging with local
communities

« Commitment to conservation

« A willingness to adapt and also to use
proven examples in other areas

 Willingness to be innovative and adapt |
partnership models to required circumstances

e Strong institutions






Questions to consider to promote sustainable tourism (2)

* What mechanisms are in place to encourage private
sector investment? (ECONOMIC)

* What competition is in the area? (ECONOMIC &
SOCIAL)

* What are the long-term goals of tourism
development (i.e. job creation, increased incomes,
preservation of culture, sustainabllity, etc.)?
(SUSTAINABILITY)




Questions to consider to promote sustainable tourism (3)

* What competitive advantage are you trying to
achieve and how will this be maintained over
time? (SUSTAINABILITY)

s . Community Issues, e.g. cohesiveness, etc.
(SOCIAL)

N ° Relevant stakeholders in the area and how to
engage them (SUSTAINABILITY)
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