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Situation Overview

+ Portal is locked and not accessible to the public

+ Limited information available to the public about the TFCAS
+ Portal does not link to other sources of data and tools

+ Many other sources of information available

+ Varlous tools scattered all over the place
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Closeq Portal
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+ http://www.tfcaportal.org/

# A collaborative platform for the | === ORI EEE
network practitioners not = W EEE
accessible to the general § i
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+ Provides a number of tools for
collaboration: document
repository, directory,
discussions, calendar of
events, project management,
elcC.
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Closed Portal Challenges

+ No links to many available sources of data and information
that could be useful to TFCA practitioners

+ No Integration or links to other tools and systems that could
pbe useful to TFCA practitioners

+ No private information and data storage for one TFCA needs

+ Not optimised for access using mobile devices
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Public Website Challenges

+ Not enough information for general public and tourists - only
one page available on SADC website (www.sadc.int)

+ Not enough openly accessible tools for researchers and
TFCA practitioners

+ No ability to manage or change content

+ Lmited resources avallable within SADC to host and
technically support the website
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VWay rorward
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Develop a one-stop shop for all audiences
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Integrate with other tools and information available
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Enable simple and easy access to aggregated information

Create a public website for the SADC TFCAS
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Became a true "Portal” and starting point for everyone
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Online Audiences

+ TFCA Practitioners (Store and share information, collaborate
and communicate, leamn from each other’'s experiences,
manage and share own TFCA information, use various tools
to improve TFCAs management)

+ Researchers (See more detailed information from the TFCAS
via maps, graphs, charts and extract raw data for research)

# Tourists (Find out more apout attractions, destinations ano
activities in TFCAS)

+ @General public (Learn more about SADC TFCAS)
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System Architecture - Levels
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Level 2 (login) ————
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Level 3 (login + set role) ————————SuIEeA
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~Group 1 Group 2

Level 4 (login + own role) — ~ R J
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System Architecture - Tools
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Thank you.
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